SY26-27 Class Size
Planning and
Funding Survey
Training for
Principals

Monday, November 3™
3:00 pm-4:00 pm
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To review the survey structure and

1 approach to ensure you are
SGSSIO n completing the planning and funding
O bj ective . survey in consultation with your SLT

by December 3, 2025
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Whatis the class size law?

Requires that NYCPS reduce actual class sizes (not average)
as follows: 3

v/ K-3: 20 students/class

v/ 4-8: 23 students/class

v’ 9-12:25students/class

v/ PE and performing groups (all grade levels): 40 students/class

Reductions were required to begin in SY23-24 (Year 1), with
20% of classes in compliance; threshold increases by 20%
each school yearto reach 100% compliance by SY27-28
 23-24 SY:20% of classes citywide must be in compliance
e 24-25SY:40% of classes
e 25-26 SY:60% of classes
» 26-27 SY:80% of classes
* endof27-28 SY: 100% of classes

We are awaiting final numbers for SY25-26.

This survey will support the identification of resources
necessary to progress to 80% system-wide.

N c gglt:ggls

Exemptions:

The law allows for four types of exemptions to the
class size targets:
v space (with capital budget aligned to
resolve)
v over-enrolled students
v license area shortages
v severe economic distress

Any exemptions must be approved by the UFT and
CSA.
If NYCPS and unions are unable to
reach agreement on an exemption, the
law mandates arbitration.

Additionally, the teachers at a school may vote to
allow class sizes to be increased for
certain elective and specialty classes.
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Timeline: Principals

Survey released to principals with
joint letter Principal training session

T

School leaders work in consultation Survey Window Closes
with SLT to complete the survey

100% Principal Survey Completion
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What is the survey asking of me?

* Similarto lastyear, NYCPS will continue the overall school-driven approach of
collecting information from schools regarding their needs to achieve the required
proportion of classes below the newly mandated caps.

* ForSY 2026-27, we are asking all principals to complete a survey by December 3rd to
determine what they can achieve in terms of class size reduction, in a streamlined
approach.

* Principals must affirm that the class size survey has been completed following
consultation with the SLT, and that the estimates contained herein reflect our school's
current class configuration and identified class size needs for the 2026-2027 school year.

* Please note that this survey will serve as the application for SY2026-2027 class size

funding for all eligible schools, as well as a critical source of school-level information to
inform future planning.
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Questions to Consider with your SLT

v" What level of com pliance canyour school reach assuming
no enrollment cuts and no program cuts?

v We are at 100%

v Ourschool can reach 100% given our current space
and enrollment, but needs more resources

v Our school cannotreach 100% but we can make
some progress

v Ourschool cannot make any more progress

v' What strategies do we think we need to use to reach that
potential compliance? (fully program existing instructional
space, repurpose space, virtual learning, multi session,
other)

v" What additional resources do we need to reach that
potential compliance? (fulltime teachers including
cluster/coverage, pro-rata, 6th period, etc)

" c gglt:ggls

AN

Do we need any room conversions?

Do we have space on our school property for a
building extension, addition, or annex?

How do we plan on reducing class sizes given
potential new resources in our current space
without cutting enrollment or program
offerings. Which classes will we program at
new caps? What scheduling changes will be
made? What space changes will need to take
place?

Did we receive class size funding last year, was
itenough and did it help you reach your
compliance target?
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What if my school...

 |salready at 100% compliance?
o there will be a place to indicate that.

* Doesn't have any more space to reduce class sizes?

o If your school does not have any space to make any additional progress, there will be a
streamlined path to indicate that as well.

o Like last year, reducing enrollment is not an approved strategy for individual schools to
increase compliance with smaller class sizes in the 2025-26 or 2026-27 school years. Any
school that commits to lowering class sizes must do so without reducing year-over-year
total enrollment, enrollment in any grade level, or in specific programs (such as Dual
Language, Special Class, G&T, etc.).
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Preparing for the
Survey
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What resources are available to support

me in completing the survey?

Class Size Reduction Dashboard - Overview Data Public
Schools

ppriication sumis aece. | —
* The school-level dashboard e
prOV|deS an overview Of Application (if completed): as of 18/6/25

data to support principals

Teacher FTE CS teachers Sixth period Pro-rata CAE Funding

i n C O m p leti n g t he S u rvey Received staffed 18/6 'l:wel‘-ages received received received (SAM 43)

16.e8 1e.ee 6.8 .80 £e

School-Level Data Dashboard T
e

* Schools should familiarize
themselves With thi S Enrollment Current Full- Estimated FS Estimated FS Utilization Estimated FS Space

168/9 Size Classrooms Needed  Excess/(Deficit) Rate Need to Comply

dashboard prior to starting Classrooms —to Comply adjusted

the SuU rvey. 766 41 aa 3

Total # of Total # of Total % of YoY change in
classes classes at or classes at or  Total ¥ of classes

98% Insufficient FS Rooms

Link to Dashboard
(NYCPS Log In Required):
https://tinyurl.com/FY27-CS-Dashboard
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What resources are available to support

me in completing the survey?

Survey Process Map

 To support you in
understanding the flow of
the survey, we have
developed a process map,
which is posted on the
InfoHub:

https://infohub.nyced.org/in-our-
schools/policies/class-size-policy

' Public
Schools

¥
Whel level of complisnce cen your
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B ity alocted 1o your dchodl, I
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wrerther §phoal) and your aur et
wrvrlliner confiyurstion do rot chengs
oag
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A w not, 100% comelisnos tha
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Ul 81 W1 o1 Deibere B e
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-3-8
-1
[mugizie chod cad
| NN SN | SEED —"
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o remain i compliancs for compiancs without charges o progr: £l classes: We s ificent classes within cument

HPE-I0IT afairgs [&g., skctes, spacia space for mplance errollme
adwanced coursas, anrichment} and cur mal progress in reded
schani needs pnal clugs Hees
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QIC - Do you believe thet them i an 10 - Do you befisve that the
ﬂﬂﬂﬂﬂﬂﬂﬂﬂ eddon, appa Tty 1o add an ed ditkon,
sxtension or Bnnex o your bullding on 000 sertenslon or anmax to your
the axi sohool peopartyT (/M) tha existing sehool proparty?
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What should | consider as | plan to

complete the survey?

In advance of completing the survey, consider having the following ready:

1. If you have space to reduce class size: outline the resources you would need to become fully
complaint (including teacher license areas, grade levels and any potential 6th period coverage or
pro-rata needs), given your current space and enrollment configuration.

2. If you need room conversions: the room number and an understanding of what needs to be
adjusted in the room, understanding that this may not be completed in advance of SY26-27.

3. Given new resources, calculate your projected total compliance for the ENTIRE SCHOOL.
4. Given new resources, identify your expected NEW number of sections for each grade.

As a reminder, reducing enrollment is not an approved strategy for individual schools to increase
compliance with smaller class sizes.
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Calculating Total Compliance Rate

Step by step guide to calculate projections for SY26-27 class size compliance

e Step 1-Establish Baseline: start with SY25-26 class size compliance data as a baseline (preliminary data
as of 10/3 can be found on the dashboard; official data will be available later in November)

e Step2-Addin New Resources: make adjustments based on the new resources requested: for example,
add the number of new classes created by the new teachers being requested to the current number of
classes (e.g., 1 new class for a new K-5 teacheror5 new classes fora 6-12 teacher)

e Step 3-Make Projections: count how many classes would be under the statutory caps with those new
resources

e Step 4 -Calculate Compliance Rate: divide the total number of classes under the statutory caps by the
total number of classes at your school (including any new classes created by additional resources)

* Tonote
®* ForK-5, classes are counted using the Official Class field in ATS.

®* For6-12, classes are counted based on course scheduling in STARS. For more details on how classes are counted, see
the NYCPS Class Size Reduction Planning and Funding Survey FAQ for Principals — SY2026-27 [link coming soon]
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Projecting Expected Sections

 Calculate current (2025-2026) and projected (2026-2027) number of class
sections for each grade for students in GE/ICT classes (includes Dual Language

and G&T; excludes Special Classes).

* The number of class sections should represent the number of classrooms being
used simultaneously to serve GE/ICT students. If the number of classrooms

varies during the day, use the average number.
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Structure of the
Survey
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Survey Sections:

® Section 0: Opening Page with Instructions and

Linkto School Data ® Section 3: Expected Compliance and Class
* Superintendent Selection Sections
*  School Selection * Section 4: Schools that received Funding in SY25-
26

® Section 1: School Space and Maximum Possible

Compliance Percentage * Section 5: Principal Sign Off
®* Forthese questions, assume no changes to
enrollmentand please keep in mind all current
mandates, including special education and MLL
requirements

®* Optiontoindicate if an annex should be
considered

® Section 2: Resources Needed for Increasing
Compliance in SY26-27

®* Number of Teachers/License Areas

® Needed Room Conversions

® |froom conversions, number of teachers
dependent upon rooms being completed

® Needed supervisors
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Structure of the Survey: All Schools

A. We are already at 100% compliance. For the 2025-2026 school, our

D SeCtion 0: Openlng Page Wlth O school is already at 100% compliance and we expect to remain in
Instructions and Link to School Data compliance for 2026-2027.

o Superintendent SeleCtion B. Our school can reach 100% in SY2026-2027, given our current space
O Schoo| Se|ection and enrollment, but needs more resources: Our current space allows
] O 100% compliance without changes to program offerings (e.g.,

D Sec'tlon 1: SChOOI Space and electives, specials, advanced courses, enrichment) and our school
Maximum Possible Compliance needs additional resources to reach this milestone.
Percentage C. Our school cannot reach 100% in SY2026-2027; however, we can make

O For these queStionS, assume no O some progress to reduce more classes: We lack sufficient space for
Changes to enrollment and p|ease full compliance but can make some progress in reducing class sizes.
_keep I_n mlnd a” current _rnandates’ D. Our school cannot make any more progress than we have already
InCIUdlng _SpeCIaI educatlon and O made: We do not have additional room to reduce more classes within
MLL reqUIrementS current enrollment.
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Structure of the Survey: A. We are

already at 100% compliance.

A. We are already at 100% compliance. For the 2025-2026 school, our

For SChOOIS that are already at 100% O school is already at 100% compliance and we expect to remain in
(/Q\)' compliance for 2026-2027.
. . B. Our school can reach 100% in SY2026-2027, given our current space
® SeCtlon 3: EXpeCted COm p|lanCe and and enrollment, but needs more resources: Our current space allows
(:IEaS;E; 5363(:ti()r155 (:) 100% compliance without changes to program offerings (e.g.,
electives, specials, advanced courses, enrichment) and our school
° Section 4- SChOOIS that rece|ved needs additional resources to reach this milestone.
Fund|ng |n SY25-26 C. Our school cannot reach 100% in SY2026-2027; however, we can make
(:) some progress to reduce more classes: We lack sufficient space for
° Section 5: Pr|nC|pa| S|gn Off full compliance but can make some progress in reducing class sizes.

D. Our school cannot make any more progress than we have already
O made: We do not have additional room to reduce more classes within

current enrollment.
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Structure of the Survey: B. Schools

with Space to get to 100%

For schools that have space to fully comply (B):

Section 2: Resources Needed for Increasing

Compliance in SY26-27
O Number of Teachers/License Areas
O Needed Room Conversions

O If room conversions, number of teachers
dependent upon rooms being completed

O Needed supervisors

Section 3: Expected Compliance and Class

Sections

Section 4: Schools that received Funding in

SY25-26

Section 5: Principal Sign Off

' Public
Schools

A. We are already at 100% compliance. For the 2025-2026 school, our

(:) school is already at 100% compliance and we expect to remain in

compliance for 2026-2027.

B. Our school can reach 100% in SY2026-2027, given our current space
and enrollment, but needs more resources: Our current space allows
100% compliance without changes to program offerings (e.g.,
electives, specials, advanced courses, enrichment) and our school

needs additional resources to reach this milestone.

C. Our school cannot reach 100% in SY2026-2027; however, we can make
some progress to reduce more classes: We lack sufficient space for

full compliance but can make some progress in reducing class sizes.

D. Our school cannot make any more progress than we have already
made: We do not have additional room to reduce more classes within

current enrollment.
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Structure of the Survey: C. Schools

that can make some progress

For schools that can make some progress (C) A. We are already at 100% compliance. For the 2025-2026 school, our

® Section 1: School Space and Maximum Compliance O school is already at 100% compliance and we expect to remain in
* Indicate if an addition, extension or annex should be compliance for 2026-2027.
considered

. . . . B. Our school h 100% in SY2026-2027, gi t
* Section 2: Resources Needed for Increasing Compliance in ur Schoot can reac g , BIVEN our current space

SY26-27 and enrollment, but needs more resources: Our current space allows
O Number of Teachers/License Areas O 100% compliance without changes to program offerings (e.g.,
O Needed Room Conversions electives, specials, advanced courses, enrichment) and our school

O If room conversions, number of teachers dependent upon needs additional resources to reach this milestone.

rooms being completed
O Needed supervisors

° Section 3: Expected Compliance and Class Sections
° Section 4: Schools that Received Funding in SY25-26
° Section 5: Principal Sign Off O

C. Our school cannot reach 100% in SY2026-2027; however, we can make
O some progress to reduce more classes: We lack sufficient space for

full compliance but can make some progress in reducing class sizes.

D. Our school cannot make any more progress than we have already
made: We do not have additional room to reduce more classes within

current enrollment.
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Structure of the Survey: D. Schools

that cannot make any more progress

For schools that do not have space to make any A. We are already at 100% compliance. For the 2025-2026 school, our

additional progreSS (D) O school is already at 100% compliance and we expect to remain in
. . compliance for 2026-2027.
e Section 1: School Space and Maximum

Compllance B. Our school can reach 100% in SY2026-2027, given our current space
. . . . and enrollment, but needs more resources: Our current space allows
y Indlcate If an ac_ldltlona extension or annex O 100% compliance without changes to program offerings (e.g.,
should be considered electives, specials, advanced courses, enrichment) and our school
. . needs additional resources to reach this milestone.
 Section 3: Expected Compliance and Class
SeCt|OnS C. Our school cannot reach 100% in SY2026-2027; however, we can make
] ) ) ) O some progress to reduce more classes: We lack sufficient space for
¢ SeCtlon 4: SChOOlS that rece|Ved Fund'”g IN full compliance but can make some progress in reducing class sizes.

D. Our school cannot make any more progress than we have already

° Section 5 Principal S|gn Offs O made: We do not have additional room to reduce more classes within

current enrollment.
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Section 1: School Space Available for Class Size Reduction

Sc h OOIS th at Se I GCt 2. In order to reach your anticipated level of compliance, will
your school need to consider any of the following strategies to
B an d increase compliance? (Check all that apply)

Fully Program Existing Instructional Space: Principals could ensure

D all classrooms are utilized to the greatest extent possible during

the school day.

* Indicate any strategies that you would
need to undertake to reaCh your in their school, including spaces currently not used for instruction
antICIPated Ievel Of COm plla nCe D but capable of supporting classes, and identify new space available

to create new sections to reduce class sizes, without reducing

 These were strategies that were also progran offerings.
a part Of the prlor year S plannlng Utilize virtual learning as a strategy: Consistent with the newly

prOCeSS. negotiated labor contracts, principals could consider utilizing
virtual learning initiatives to allow students to receive regular

AS a remlnder’ red uClng en rO"ment |S not D remote instruction, potentially reducing the overall impacts on

space in schools. It should be noted that both the UFT and CSA

anap proved Strategy for indiViduaI SChOOIS contracts as well as the DOE Academic Policy for virtual/blended
to |ncrease Compllance Wlth Sma”er CIaSS learning prevents both families and staff from being involuntarily

SIZGS assigned to virtual/blended programs.

Repurpose Space: Principals could closely review the space available

Utilize multi-session programming: Principals could consider
[:] utilizing multi-session as an approach to increase the available

space within school buildings.

N Public
Schools



Schools that Select C
and D: Consideration
for an An nex Section 1: School Space Available for Class Size Reduction

Schools that indicate that they would like to be Q1D. Do you believe that there is an opportunity to add an *
considered for an annex or addition will undergo addition, extension or annex to your building on the existing
a thorough review process by NYCPS prior to school property?

submission to SCA. Schools that indicate that

they would like to be considered for an addition O Yes

are not guaranteed to receive an addition. O Mo

Please note that many factors will be
considered by NYC and SCA before a full
feasibility study is conducted, including the
amount of space needed for compliance at your
school and surrounding schools, as well as the
availability of physical space for construction,
etc.

Q1D. Please note any additional comments:

Your answer

N Public
Schools



Overview of
Section 2:

 Teachers

 Pro Rata

« Sixth Period Coverage
« Supervisor

"I Public
Schools

Section 2: Resources Needed for Increasing Compliance in SY26-

27

Principals should consider coverage requirements of 1.2 for Elementary
Schools and 1.4 for each newly staffed teacher for Middle and High
Schools.

Note: Per Diem and OTPS will be provided to schools through a formula,
based on the total number of teachers needed to increase the number of
classes beneath the caps. The survey does not ask you to include estimates

for either of these funding categories.

A Pro-Rata Teaching Assignment is a voluntary teaching assignment that is
a high school credit bearing course and is taught before or after the
regular work day (not including Saturday and Sunday) and during the
regular school year. For the purposes of this survey, Pro Rata for
teachers is equivalent to the total number of hours per week per teacher

for the school year.

Sixth Period Coverage is the number of periods needed per year per

teacher.



Entering Teacher Data: Teachers,

Supervisors

Section 2: Resources Needed for Increasing Compliance in SY26-

You will complete the following for each teacher

3a.) Teachers (1)

* Do you require additional teachers (y/n)?

* Number of teachers — typically would be 1 unless you
have multiple of the same license area

3a.) Teacher Selection 1

¢ Tltle - Regl'”ar Grades, SpeCiaI Education’ SUb'aSSigned Please list additional teachers needed for a specific area
* Teacher license area (including clusters)

° B|I|ngua| Indlcator, |anguage 1 = 1 Teacher for a full year. Do no input salaries.

® Grade Level Your answer

* Teacher subject

* Mode

3a.) Teacher Selection 1

* Do you require additional teachers in another area?
* C(Click yes and repeat as needed

* Supervisor question follows the Pro Rata and Sixth Period choose
Coverage Question — indicate if supervisor is needed
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Entering Teacher Data: Pro Rata and

Sixth Period Coverage

Section 2: Resources Needed for Increasing Compliance in SY26- Section 2: Resources Needed for Increasing Compliance in SY26-
27

27

5 :] dod? Sixth Period Coverage
3b.) Is Pro Rata needed:

Pro Rata is a unit of funding available to Middle School & High School

grades only that we provided previously that allows credit bearing 3c.) Are Sixth Period Coverages needed for the Fall Semester
courses to be taught outside of the school day. (1st)?
O Yes O Yes
O Mo O Mo

3c.) If yes, please enter the number of Fall Semester

3b.) If yes, how many hours per week per teacher for the school ) . )
(1st) periods needed per year per teacher in Sixth Period

year of Pro Rata are needed? c
overage.

Your answer Your answer
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Entering Room Conversion Data and

Resource Dependencies

Section 2: Resources Needed for Increasing Compliance in SY26-

27

4. Do you require funding for any room conversions at your
school to increase available instructional space in order to
maintain current program offerings?

You can refer to your most recent PASS data as a resource.

C) Yes
C) No

Section 2: Resources Needed for Increasing Compliance in SY26-

27

4b.) If yes, are any of the personnel resources you requested
in contingent upon the above room conversions being completed
by September 20267

Note: These are personnel needs dependent on the room conversions above,

and are separate from the needs requested earlier in this survey.

O Yes
O Mo

Complete the Following for Each Requested Room Conversion:
* Room Number

Current Use/Purpose

Impacted Grade Levels

New Use of the Room (Check Boxes)

THEN,

* Indicate if any requested personnel resources are dependent upon room

conversions. (Y/N)
* Thenidentify which personnelresources are dependent upon thisroom

conversion

* Forexample: In order to open up an additional section of second grade, you
indicate that room 321 will need to be converted. This means that one of the 2"?
grade teachers that you indicated in the prior parts of the survey is dependent
upon this room conversion.
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We know many schools have inquired
about exemptions.

Please know that certain exemptions have
already been agreed to (for example
Specialized High Schools) and the parties
are currently in discussions about the
applicability of further exemptions as we
work to comply with the law's mandates.

Please know that by completing this
guestion on exemptions, which is for
informational purposes only, does not in
anyway mean that an exemption for an
individual school will be under
consideration.

' Public
Schools

Section 3: Expected Compliance and Class Sections

7. The class size law allows for certain exemptions such as *

Space, Over-enrolled Students and License Area Shortage. As
the parties continue to discuss the exemption criteria, do you
have any suggestions or questions about school-level scenarios

related to exemptions to inform these conversations?

@ Yes
O No

If yes, please share:

Your answer
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Section Four: Schools that Received

Funding in SY25-26 through SAM 31

* Please answer the questions to let us know about the impact of funding in your
school.

* This section is only for schools that received funding in the 25-26 schoolyear via
SAM 31.

* |fyourschool did not receive funding via SAM 31, please indicate that you did not
receive funding and move to the next section.
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Section Five: Principal Sign Offs

Section 5: Principal Sign Off

* Principals should complete the
final Sign off SeCtion, indicate 11. Please certify the following: ™
that the survey has been
I affirm that the class size survey has been completed Tollowing

(:C)rT]F)IEBtEBCj ft)ll()\Allr]SJ [:] consultation with the 5LT, and that the estimates contained herein
consultation with the SLT.

reflect our school’s current class configuration and identified
class size needs for the 2026-27 school year.
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Reminder of Timeline: Principals

Survey released to principals with
joint letter Principal training session

School leaders work in consultation Survey Window Closes
with SLT to complete the survey

100% Principal Survey Completion
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For questions, reach out to
classsize@schools.nyc.gov

Visit the InfoHub page at

https.//infohub.nyced.org/in-our-
schools/policies/class-size-policy
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